Mayor and Council
Strategic Focus Area Subcommittee Agenda

Neighborhoods

Thursday, December 2, 2004 11:30-1:00 PM *
Mayor and Council Chambers, City Hall, 255 W. Alameda
Tucson, Arizona

ESTIMATED
DURATION TOPICS

35 mins. 1. Neighborhood Preservation Ordinance
A. Presentation by Staff

B. Next Steps
- Recommendations to the Full Mayor & Council
15 mins. 2 . Update on Fire Damaged Building Protocol
30 mins. 3 . Review of 2005 Strategic Plan, Neighborhoods Focus Area

5 mins. 4 . Call to the Audience

5 mins. 5. Future Agenda Items

® Meeting time has been extended.

Subcommittee Members: A quorum of the Mayor and Council may be in attendance.
Council Member Ibarra (Chair), There may be direction given to City staff regarding the above
Council Members West and Leal noted topics, however any formal action will take place at a

regularly scheduled Mayor and Council meeting



